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Book ***** Print on Demand *****.Pursuant to a congressional request, GAO reviewed maintenance depot
closures and realignments, focusing on: (1) the reliability of the Department of Defense s (DOD) depot closure
cost and savings estimates; (2) DOD efforts to provide employment and training opportunities at closing depots;
(3) whether the military services can increase savings by using competitions between DOD depots and the
private sector when redistributing closing depots workloads; and (4) whether the military services adequately
consider other services depots when redistributing the workloads. GAO found that: (1) DOD has substantially
reduced its initial estimates for the net savings that depot closures will achieve during the 6-year
implementation period allowed by law and, to a lesser extent, for the annual savings after the implementation
period has been completed; (2) although DOD believes its estimates have improved, current estimates still do
not accurately reflect potential savings because some closure-related costs are not included, and some
estimates have not been updated to reflect major changes in such areas as the expected cost of doing the work
after it is transferred to new sources of repair; (3) as a result, the magnitude of savings is uncertain; (4) by
offering a comprehensive and costly outplacement program for displaced employees, that provides assistance,
benefits, and separation incentives, DOD has greatly facilitated this transition and has thus far successfully
limited the number of depot employees who were involuntarily separated; (5) the military services can
substantially increase their savings by ensuring that closing depots workloads are transferred to the most cost-
effective source of repair; (6) they can accomplish this goal by conducting public-public and public-private
competitions for the work or by analyzing the cost-effectiveness of moving the work to...
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